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Abstract

The study titled 'Project Management Using Local Resources' provides a
comprehensive analysis of how local resources can be effectively used in
project management. The study focuses on the importance of relying on local
resources to achieve efficiency and sustainability in projects, emphasizing
innovation and adaptation to local conditions. The results show that using
local resources can enhance project flexibility and reduce costs, in addition to
supporting local economies and preserving the environment. The study also
discusses the challenges associated with integrating local resources, such as
issues of quality and supply, and offers strategies to overcome these
challenges. Through in—depth analysis and diverse case studies, the study
provides valuable insights for project managers, researchers, and
policymakers about the importance and benefits of using local resources in

effective project management.”
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